RODRIGO MACEDO DE MIRANDA

Senior Project Manager - Data Scientist - Fintech Expert - PMO - Scrum Master

£ @ +551191338-1332 5 ? ltatiba / SP, Brazil
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PROFESSIONAL SUMMARY

Versatile technology leader with 20+ years delivering complex projects in Fintech, Electronic Payments, Software
Development, UX, and the Public Sector. Currently expanding expertise in Data Science and Business
Intelligence, uniquely combining strategic project delivery with data-driven insights. Trilingual (PT/EN/ES) with
proven experience managing global teams. At FastProBR, rescued 13 stalled projects and pioneered Generative
Al in project workflows. At TSYS/GlobalPayments (Fortune 500), managing PMO operations and building
automated analytics.

20+ 200+ 13 3

Years in Tech Global Clients Projects Rescued Languages (PT/EN/ES)

PROFESSIONAL EXPERIENCE

Project Coordinator / PMO /| Scrum Master Apr 2024 — Present
TSYS - GlobalPayments | Campinas, Brazil
PMO coordination of projects and programs, ensuring delivery governance and quality
» Managed Technical Documentation and Interpreter Services cross-functional teams
» Built automated analytical reports and Power Bl dashboards for leadership
» Stakeholder relationship management across multiple business units and geographies

Project Manager | Team Manager Jul 2023 — Nov 2023
FastProBR | Sdo Paulo, Brazil

» Rescued 13 stalled projects, delivering all on time through effective resource optimization

» Led electronic payment solution projects in Urban Mobility using Generative Al

» Managed developers, QA engineers, and systems analysts (full SDLC oversight)

» New business development, partnerships, and stakeholder relationship management

Project Manager | Technical PM Jul 2022 — Mar 2023
Unlimit | Sao Paulo, Brazil
Led global electronic payment integration projects (VISA, Mastercard, AMEX, ELO)
» Ensured compliance with BACEN, CIP, and international card scheme regulations
» Managed cross-functional global teams across Latin America, Europe, and Asia
» Supported Product Management, PMO, Business Analysis, and Commercial teams

System Analyst Oct 2021 — Jul 2022
Unlimit | Sdo Paulo, Brazil

» Developed API documentation using UML techniques for global payment integrations

» Managed and prioritized development team tasks and sprint backlogs

» Authored documentation for credit card and alternative payment methods in Brazil

Client Services Analyst Il Jul 2018 — Oct 2021
TSYS - GlobalPayments | Campinas, Brazil

» Managed incidents and delivered customer service for Brazil, Latin America, Caribbean

» Led alignment meetings on Processing and Licensing models in banking sector

Technical PM & Senior Web Designer Jan 2002 — Aug 2019
Computech Professional Corp | Miami, FL (Remote)



» Developed and managed websites and web systems for 200+ clients worldwide
» Led multidisciplinary teams delivering full-stack projects (design, video, ASP, PHP)

Senior Technical PM | Internet Division PM Mar 2013 — Dec 2016
Jaguariuna City Government | Sdo Paulo, Brazil

» Managed data migration and systems implementation across Health, Finance, and Infrastructure

» Led creation of the new City Portal and managed all government social networks

» Pioneered 'Free Public Wi-Fi' and digital innovation programs for citizens

Business System Analyst Jan 2005 — Nov 2011
Motorola Brasil | Jaguaritiina, SP

» Analyzed business processes and translated requirements into functional specifications
» Developed software documentation using UML; collaborated with DevOps teams

CORE SKILLS & TOOLS

Project Management Data & Analytics Fintech & Payments Tech & Design

PMBOK - Agile - Scrum - Power Bl - DAX - SQL - BACEN - CIP - Open HTML/CSS - PHP - UML

Kanban Waterfall - PMO MySQL Looker Data Finance VISA - - UX Adobe Suite -

- Risk Mgmt JIRA - MS Studio - Excel Python (in Mastercard - AMEX - Canva - Capcut

Project - ClickUp progress) ELO Electronic Generative Al -
Payments - PIX ServiceNow

EDUCATION & TRAINING

Xperiun School — Trilhas de Business Intelligence, Analytics & IA

Completed trilhas (tracks): Power Bl Essencial & Avancado - DAX - Power Query Essencial & Avancado - Modelagem
de Dados - SQL Server - Business Analytics & KPIs - Estatistica para Analise de Dados - APIs & Linguagem M - 1A
aplicada a dados - xperiun.com - 2024-2025

Google Project Management Professional Certificate

PMI — Agile Software Solutions Development

Microsoft Project Management Foundations (LinkedIn Learning)
Career Essentials in Generative Al — Microsoft & LinkedIn
Generative Al for Project Management — PMI

International Project Management — LinkedIn Learning

Digital Marketing — Universidade Anhanguera (Graduation: Jun 2023)
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LANGUAGES

&3 Portuguese £ English £ Spanish
Native Fluent — Business & Technical Conversational



